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DECLARATION OF JOHN OSKIN UNDER 37 C.F.R. §1.132 



Commissioner for Patents 

P.O. Box 1450 

Alexandria, VA 22313-1450 

Sir: 



I, John Oskin, hereby declare that: 



1. 



I am one of the two inventors of the patent application captioned above. 



2. I am the founder of Informance International, the assignee of the present patent 
application. I received my Master of Science degree in mechanical engineering from the 
University of Louisville. I have over 20 years of experience in the manufacturing 
industry and extensive knowledge in areas that include Lean manufacturing, design for 
manufacturability, and Six-Sigma methodology. Prior to founding Informance 
International, I spent 12 years at General Electric extensively involved in process 
improvement and re-engineering work processes. I was responsible for developing high- 
involvement work teams focused on continuous process improvement and subsequently 
doubling the output of a GE facility. I am considered to be an innovator in the 
manufacturing performance field. I have published numerous articles and lead several 
seminars on the subject of Lean manufacturing including "All Downtime is not Equal: A 
Methodology for prioritizing Lean Manufacturing Initiatives", "The Urban Legends of 
OEE", and "Risky Business: Running a Lean Initiative without a Financial Context". 

3. I have reviewed the Office Action of March 31, 2005 in which the United States 
Patent Office Examiner asserts that the combination of (a) Tom Pomorski, Managing 
Overall Equipment Effectiveness [OEE] To Optimize Factor Performance, 
Semiconductor Manufacturing Conference, 1997 IEEE International Symposium (Oct. 6- 
8, 1997); (b) Hans Glawischnig, Manufacturing Science in Ion Implantation, Conference 
on Ion Implantation, 2000 (2000) ("Glawischnig"); (c) Mitchell Weiss, 300 mm Tool 
Automation and its Impact on Fab Design and OEE, 1996 IEEE/SEMI Advanced 
Semiconductor Manufacturing Conference (1996); and (d) my own purported admissions 
in the above referenced patent application render obvious the pending claims of the 
referenced application. I respectfully disagree with the Examiner's conclusions for the 
reasons set forth below. 

4. In my opinion, none of the references cited by the Examiner to support the 
rejection explicitly disclose nor even suggest displaying OEE information in a graphical 
format on a display, such as in a pie chart, on a screen alongside an equipment operator. 
In my opinion, none of the cited references suggest modifying OEE information nor 
provide any understanding or motivation to modify OEE information to present it in a 
graphical format such as a pie chart. 



5. Although a graphical fonnat display of OEE values is shown in Glawischnig, 
none of the references discloses a simplified format for use by and benefit of equipment 
operators, and visible by operators, to help them improve efiTiciency. All of the 
references teach the type of systems and problems which the present invention seeks to 
overcome. 

6. Our product which uses the method disclosed in the pending claims finally 
satisfied a long-felt, yet unsatisfied need in the industry. As a result of fmally satisfying 
this need, ovar product and system has met with considerable commercial success, 

7. In my long career in the industry, I struggled, and watched my competitors 
struggle, with how to present the important information OEE data represents in a form 
which efficiently and effectively communicate to an equipment operator. The solution 
described in the present application is the first solution to this problem and was obtained 
only after many years of development. 

g My company has met with considerable commercial success due in large part to 

the features of our performance analytics data analysis software which includes allowing 
for OEE data to be displayed in a simple graphical format on a display for use by 
equipment operators. Sales figures for this software increased considerably after the 
addition of this feature. 

9. For the reasons set fortfi above, I believe the pending claims are not obvious in 

view of the combination of the three references and purported admissions described in 
the Office Action of March 31, 2005. 

1 hereby declare that all statements made herein of my own knowledge are true and that 
all statements made on information and belief are believed to be true; and fiirther, that these 
statements were made with the knowledge that willfiil false statements and the like so made are 
punishable by fine or imprisonment, or both under Section 1001 of Title 18 of the United States 
Code and that such willfiil false statements may jeopardize the validity of any application in 
connection with which this declaration is used or any patent issuing on any such application. 
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